Abstract
The Metro Detroit Regional Transportation Operations
Collaboration and Coordination I nitiative

The Federal Highway Administration (FHWA) has avwetdMetro Detroit one of three
national grants to develop and demonstrate a Rabi@oncept for Transportation
Operations. The kick-off meeting for the Detroittietive was held on May 16, 2005. Metro
Detroit transportation and public safety organmasi have worked together for years to
improve safety and operations on Detroit area feg@amhrough the Metropolitan Detroit
Incident Management Coordinating Committee. Ontheffruits of this working relationship
has been the merging of the Michigan State Polispatich operation with the Michigan
Department of Transportation Intelligent Transpitota Systems Center. Another is the
sharing of video images among transportation opeyaigencies. Because many of the
elements for regional transportation organizatiares present in the Metro Detroit Incident
Management Coordination Committee, this commitseleeing used as a stepping stone to a
regional operations organization for Metro Detroit.

The Federal Highway Administration has identified namber of possible operations
activities that could be the focus of a regionakrapions initiative. The initial meeting

indicated that Metro Detroit will benefit most tffocuses its attention on six of the possible
options:

* Freeway management

* Arterial management

» Traffic incident management
* Communications network

* Traveler information

» Traffic signal coordination

The goal is to improve the operation and safettheffreeway and arterial networks through
regional collaboration and coordination on traffiicident management, communications
network, traveler information, and traffic signalocdination.

Metro Detroit expects to take advantage of the FHW#ative to define how the sharing of

transportation operations information can leadafers more efficient regional transportation
operations. The Metro Detroit Traffic Incident Mgeaent Coordinating Committee has
already established a basis for regional cooperatibough transportation operations.
Building on this base, Metro Detroit will chart ath of voluntary cooperation over a broader
range of transportation operations activities +e@ 1 evolving to a Regional Transportation
Operations Organization.
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